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“Taking the Pain Out of Evaluation”




Evaluation

JThe Perceptions

(JThe Benefits

. The Challenges




ONE DAY ALICE CAME TO A FORK IN
THE ROAD AND SAW A CHESHIRE CAT
IN A TREE. “WHICH ROAD DO | TAKE?”
SHE ASKED. HIS RESPONSE WAS A
QUESTION: “WHERE DO YOU WANT TO
GO?” “I DON’T KNOW,” ALICE
ANSWERED. “THEN” SAID THE CAT, “IT
DOESN’T MATTER.”

--LEWIS CARROLL, ALICE IN
WONDERLAND




Deciding, “which road to take” is cruciall

e We would like to introduce you to a process of
aggregating data to provide a comprehensive
look at what is happening in the program overall.
— Improve Program Offerings
— Improve the Activities
— Improve Staffing Selection/Recruitment
— Improve Staff Development

— Improve the Overall Program to align with the
Mission and Goals




AMEE’s features mm

introducing

Assessment Made Easy
Everyday™®©




Envision Coordinate

Reflect

We have features for every step of the way
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Envision Your Goals

Mission Statement, Vision Statement, Goals
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Your next step in the planning process is to identity goals, Fill in the information in the boxes below,
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Promotes a linking function




to identrty goals. Fill in the information in the boxes balow
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Communicate messages about promise and purpose



Coordinate Your Curriculum

Aligning Learning Objectives/Outcomes
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Design Your Rotation

Create Teams and Rotate SLOs s
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The
atoul M to halp ereate Evaluation Teams. Try not 1o kst

Collaborative Review



Collaborative
Review

Agencies are more likely to go with external
evaluators than to attempt to conduct
assessment themselves.

Assessment works best when it is about team
work, and AMEE will get you there.
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HOME HELP

Welcome back to amee, Andrew!
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Reflect Your Plan

Identify tools and target population
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Identify Measurement Tools



SMEnimace

It you would ke to print out your evaluation plan for reveew, CLICK HERE
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Create Your Tools

Surveys, Test, Data Files, Assignments/Rubrics
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Create Your Measurement Tools



It’s not just about the software, but strengthening

YOUR ASSESSMENT.
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Survey Measurement
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Survey Results




Create your Test below.
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You can have upss 100 questions in & test
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Test Measurement Tool




HOME HELP

Welcome back 1o ames, Andrew!
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Test Results
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Assignment Measurement Tool



Welcome back to amee, Andrew!
]

J
v v
Getting Started

e O/EP1  mmmm STEP) wemmm STEP] wemmm  STEP4  wemmm STEFS

Overall Assignment rating on: SLO1 The role of communication

Individual Rating Averages
S.Mo.  Rater Code

Raters Scare Indvidual Overall
Average

300

2060%
2 366862 375
Overall Average Rating

Assignment Results
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Assignment results list on: SLO1 The role of communication

Choose Data Set Crverall Ratings C
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Results are Analyzed

Analyze

Analyze Your Results




How many extra fields do you need?

Performance Indicator Analysis Read more

In the Anti Drug Program, the performance indicator states that of our clients would improve in knowledge related to drugs. Ofthe 10 paricipants in the
program only § took the posttest. 71% failed the test and had no discernable knowledge regarding dru nd drug use.

Comparative Analysis Read more

There was no data in the 2m to compare to other programs doing similar work; however, participants i 1 qr: eem to be incre:
knowledge.

Read more

2 in knowledge after going through the program.




Read more

n the program m at lez ays. ng a whole week of content could

given on a Friday and should perhaps be given earlier in the week
nattainable by the average person

Read more
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Read more

ime will be put on hold until wi rvey the paricipants in the program. More data is needed to mal
ne de nto be made it would be regarding attendance in the program. In orderto pa:
ore to be determined at a later date.

What Changes need to be made?



CLOSING THE LOOP

Programmatic Changes mm




[Insert Detail




CUSTOM REPORTING

With the PEAR reporting function you can customize 2 different reports —
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Report export

Meed Help

Planning Repurt Criteria Evaluation and Assessment Repurt
Logo Logo
Mission Statement Data Analysis

Vizion Statement Comparative Analysis

Department/Program Goals Significance of Results
Undergraduate SLOs Other
Graduate SLOs Identified Problem

Alignment Matrix or Matrices Desired Results

Rotation Plan(s) Decizions To Be Made

OO0O0O0O0OO0OOO

Measurement Tabular(s) Closing the Loop

Benchmark & Target Tabular(s)

OO0OO0O0O0O0OOOOO

Aszsessment Plan(s)

EXPORT ANALYSIS REPORT

EXPORT PLANNING REPORT
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AMEE: An Effective Software Design

—— -\ Assessment Made Easy Everyday.

Sucee,
.
:n amee's 6 Step gﬁ : .
=

Step 1

Set up goals, objectives and outcomes

»

Use a comprehensive tool that will

facilitate the execution of assessment

activities within one dynamic
environment.



Revolutionizing Assessment Through Technology

whatare the B@Nefits to Nonprofits:



Staff Development

The design provides a strong
professional development component.

Few, have knowledge about how to
conduct assessment.

Invest in a practical adventure that
makes it possible for your organization
to see clearly how assessment works.

Provide an opportunity for training

No more 3" parties!




» Economic return on your expenditure
» No installation cost or system
requirements

» Workload Reduction & Increased Participation
» Collaborative review by staff and
community
» No IT resources needed to employ it

» Access to data at any time
» No more waiting




Revolutionizing

Assessment

Conclusions

AMEE was designed for the purpose

of preparing all agencies for a new
level of leadership and ownership.

Assessment can be easier through
Assessment Made Easy Everyday

(AMEE)
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