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“Taking the Pain Out of Evaluation” 



Evaluation 

 

The Perceptions 

 

The Benefits  

 

 The Challenges 

  



              

           

        

ONE DAY ALICE CAME TO A FORK IN 
THE ROAD AND SAW A CHESHIRE CAT 
IN A TREE. “WHICH ROAD DO I TAKE?” 
SHE ASKED. HIS RESPONSE WAS A 
QUESTION: “WHERE DO YOU WANT TO 
GO?” “I DON’T KNOW,” ALICE 
ANSWERED.  “THEN” SAID THE CAT, “IT 
DOESN’T MATTER.” 
 --LEWIS CARROLL, ALICE IN 
WONDERLAND 



Deciding, “which road to take” is crucial! 

• We would like to introduce you to a process of 
aggregating data to provide a comprehensive 
look at what is happening in the program overall. 
– Improve Program Offerings 

– Improve the Activities 

– Improve Staffing Selection/Recruitment 

– Improve Staff Development 

–  Improve the Overall Program to align with the 
Mission and Goals 

 

 



AMEE’s features 

introducing 

Assessment Made Easy 
Everyday™© 



We have features for every step of the way 

           

              Envision 
        

              Design 
        

              

              Coordinate 

        

              4         
Reflect Create 

              Analyze 
        



              

           

        

Envision Your Goals 

Mission Statement, Vision Statement, Goals 



Promotes a linking function 

More than a reflection but an integration 



Communicate messages about promise and purpose 

High quality outcomes 



              

           

        

Coordinate Your Curriculum 

Aligning Learning Objectives/Outcomes 

              

        



Building Coherency 

Reveals gaps, integration and patterns 



              

           

        

Design Your Rotation 

Create Teams and Rotate SLOs 

              

        



Collaborative Review 

Looking Together @ Student Work 

Allen, Blythe & Powell 



Agencies are more likely to go with external 
evaluators than to attempt to conduct 
assessment themselves. 
 
Assessment  works best when it is about team 
work, and AMEE will get you there.  
 
 

Collaborative 
Review 



Organizing function 

When, What & Who 



              

           

        

                      Reflect Your Plan 

Identify tools and target population 

4 



Identify Measurement Tools 

Direct or Indirect Assessment 



5 Year Plan 

80% of Assessment is in the Planning 



              

           

        

                      Create Your Tools 

Surveys, Test, Data Files, Assignments/Rubrics 

4               5         



Create Your Measurement Tools 

No one way to assess 



It’s not just about the software, but strengthening 

YOUR ASSESSMENT. 



Survey Measurement 

Options in Creating a Survey 



Survey Results 



Test Measurement Tool 

Options for Creating a Test 



Test Results 



Assignment Measurement Tool 

Options for Creating Assignments 



Assignment Results 



Data Files 

Placement Rates/Archival Data 



Overall Scores 



 
 

Results are Analyzed 

              Analyze 
        

Analyze Your Results 



Connect the dots 



What Changes need to be made? 



              

           

        

CLOSING THE LOOP 

Programmatic Changes 



How might I use results to make programmatic changes? 



              

           

        

CUSTOM REPORTING 

With the PEAR reporting function you can customize 2 different reports 

          

          



Customize your Reports 

 



Use a comprehensive tool that will 
facilitate the execution of assessment 
activities within one dynamic 
environment.  
 
 
 

AMEE: An Effective Software Design 



What are the Benefits to Nonprofits? 

 

Revolutionizing Assessment Through Technology 

 

•Staff Development 
•More Efficient Economic Investment 
•Access to Data Anytime 
•Increased Staff & Community Participation (enhances 
organizational and community dialogue) 
 
 



Staff Development 

The design provides a strong 
professional development component. 

 

Few, have knowledge about how to 
conduct assessment. 

 

Invest in a practical adventure that 
makes  it possible for your organization 
to see clearly how assessment works. 

 

Provide an opportunity for training 

 

No more 3rd parties! 

 



» Economic return on your expenditure  
» No installation cost or system 

requirements 
  

» Workload Reduction & Increased Participation 
» Collaborative review by staff and 

community 
» No IT resources needed to employ it 

 
» Access to data at any time 

» No more waiting 
 

 

OTHER BENEFITS 



AMEE was designed for the purpose 
of preparing all agencies for a new 
level of leadership and ownership. 

 

 

 

 

Assessment can be easier through 
Assessment Made Easy Everyday 

(AMEE) 

 

 

Conclusions    Revolutionizing  
  Assessment 
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